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Where We Are

Our strategic plan is the guide for the 
work we’re doing in the school.  By 
monitoring the plan and ranking 
priorities, we can all work towards the 
common goals.  Using the priorities in 
the strategic plan, the school leadership 
team developed a Continuous 
Improvement Plan (CIP) for the current 
school year.



Timeline for GO Teams

Fall 2021
GO Team Developed 
2021-2025 Strategic 
Plan

1
Summer 2023
School Leadership 
completed Needs 
Assessment and defined 
overarching needs for 
SY22-23

2
August 2023
School Leadership 
completed 2023-2024 
Continuous 
Improvement Plan

3
Sept. – Dec. 2023
Utilizing current data, 
the GO Team will review 
& possibly update the 
school strategic 
priorities and plan 

4
Before Winter Break
GO Team will take 
action (vote) on the rank 
of the strategic plan 
priorities for SY24-25 in 
preparation for budget 
discussions.

5

3

You are HERE



Discussion 
Items

Current Strategic Plan

Continuous Improvement Plan
Needs Assessment
SMART GOALS
Action Plan

Strategic Plan Alignment & Update

MAP Data
Data Protocol
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Current
Strategic Plan

2021-2025
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Continuous 
Improvement Plan

SY 2022-2023
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Literacy Problem Statement Numeracy Problem Statement Whole Child & Intervention Problem Statement

Students do not show their ability to comprehend text 
and write at their appropriate grade level. ELA proficiency 
levels from GMAS show that 50% of 6th grade students, 
54% of 7th grade students, and 49% of 8th grade students 
scored in the developing and below levels on the 22-23 
GMAS. 

Students do not show their ability to demonstrate pre-
requisite and grade-level mathematical skills. Math 
proficiency levels from GMAS show that 66% of 6th grade 
students, 61% of 7th grade students, and 56% of 8th grade 
students scored in developing and below levels on the 22-23 
GMAS. 

Based on the 2022-2023 BASC-3 data, 17% of students were 
at an elevated risk and 6% of students were at an extremely 
elevated risk on the behavioral and emotional risk index 
(BERI).

Root Cause

Students lack reading comprehension skills and have 
limited vocabulary.

Students lack pre-requisite and grade-level skills Students lack the skills needed to successfully communicate 
their Social and Emotional needs

Our Overarching Needs: Elementary & Middle Schools

Literacy:
Our Black and Hispanic students are not performing at the 
same achievement level as our White students. We need 
to reduce the achievement gap between our Black, 
Hispanic, SWD, and ELL as compared to our White 
students.

Numeracy:
Our Black and Hispanic students are not performing at the 
same achievement level as our White students. We need to 
reduce the achievement gap between our Black, Hispanic, 
SWD, and ELL as compared to our White students.

Whole Child & Intervention:
We need to reduce the percentage of students in the 
extremely elevated risk category on the BASC-3 screener 
from fall to spring.
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SMART Goals

By May 2024, students will increase on the ELA GMAS 
EOG assessment by 3% in all subgroups:

By May 2024, SWD students will increase from 20% to 
23% on the ELA EOG assessment in proficient and above
By May 2024, ELL students will increase from 7% to 10% 
on the ELA EOG assessment in proficient and above
By May 2024, Black students will increase from 35% to 
38% on the ELA EOG assessment in proficient and above
By May 2024, Hispanic students will increase from 28% to 
31% on the ELA EOG assessment in proficient and above

By May 2024, students will increase on the Math GMAS EOG 
assessment by 3% in all subgroups:

By May 2024, SWD students will increase from 13% to 16% 
on the Math EOG assessment
By May 2024, ELL students will increase from 44% to 47% on 
the Math EOG assessment
By May 2024, Black students will increase from 22% to 25% 
on the Math EOG assessment
By May 2024, Hispanic students will increase from 19% to 
22% on the Math EOG assessment

By the Spring 2024 assessment, students with an elevated 
risk on the behavioral and emotional risk index (BERI) from 
the fall, will decrease by 3%. 

Progress Monitoring Measures

Administer NWEA MAP Assessment 3 times a year
Administer Amplify ELA unit assessments at the end of 
each unit
Administer Amplify ELA mid unit assessments as 
students engage in Amplify units
Teacher Data Tracker
Administer daily classroom exit slips
Walkthrough data/Learning Walks (Targeted Instruction)
Data Talk (fall and spring)

Administer NWEA NWEA MAP Assessment 3 times a year
Administer Amplify Math unit assessments at the end of each 
unit
Administer Amplify Math mid unit assessments as students 
engage in Amplify Units
Teacher Data Tracker
Administer daily classroom exit slips
Walkthrough data/Learning Walks (Targeted Instruction)
Data Talk (fall and spring)

BASC-3 screener
Attendance Data
Small group pre- and post-assessment
Care Team Data Tracker
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By May 2024, students will increase on the ELA GMAS EOG assessment by 3% in all subgroups

Action Step Person/Position 
Responsible

Timeline of 
Implementation

Method for Monitoring
Implementation

Method for Monitoring 
Effectiveness

Funding 
Source

APS 5

At the end of each unit 
teachers will implement 
reflection and goal setting 
process so students can get 
a better understanding of 
their performance and then 
implement action steps to 
improve their learning.

All content teachers, 
administrative team, 
instructional support 
staff

August – May 80% of teachers will 
implement the reflection 
and goal setting process at 
the end of each unit.

50% of students will meet 
projected growth on the MAP 
assessment.

150 C & I
Personalized Learning

Teachers will implement 
targeted instruction 
through identifying gaps 
during weekly PLCs and 
implement differentiated 
instruction in daily lessons.

All content teachers
Administration 
Instructional Support 
Staff

August – May 80% of teachers will plan 
for and implement 
differentiated lessons in 
the classroom.

50% of students will meet 
projected growth on the MAP 
assessment.

150 C & I
Personalized Learning 
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Additional Action Steps required for subgroup populations.

Action Step Person/Position 
Responsible

Timeline of 
Implementation

Method for Monitoring
Implementation

Method for Monitoring 
Effectiveness

Funding Source APS 5

Monitoring and tracking of major 
assessments for targeted students 
within the ELA classroom

Teachers will identify 10 students 
proportional to our targeted 
subgroups using assessment data to 
track and provide personalized and 
targeted instruction in the 
classroom.

All ELA teachers 
including SPED and 
ESOL teachers

August-May 80% of teachers are 
completing Classroom Data 
Tracker on a weekly basis.

80% of teachers are 
implementing personalized 
and targeted instruction for 
their 10 identified students.

50% of students will meet 
projected growth on the MAP 
assessment.

General Funds (IXL) Data
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Numeracy CIP Goal:

By May 2024, students will increase on the Math GMAS EOG assessment by 3% in all subgroups.

Action Step Person/Position 
Responsible

Timeline of 
Implementation

Method for Monitoring
Implementation

Method for Monitoring 
Effectiveness

Funding Source APS 5

At the end of each unit teachers 
will implement reflection and goal 
setting process so students can 
get a better understanding of 
their performance and then 
implement action steps to 
improve their learning.

All content 
teachers, 
administrative 
team, instructional 
support staff

August-May 80% of teachers will 
implement the reflection 
and goal setting process at 
the end of each unit.

50% of students will meet 
projected growth on the MAP 
assessment.

150 C&I
Personalized 
Learning

Teachers will implement target 
instruction through identifying 
gaps during weekly PLCs and 
implement differentiated 
instruction in daily lessons.

All content teachers
Administration
Instructional 
Support 

August-May 80% of teachers will plan for 
and implement 
differentiated lessons in the 
classroom.

50% of students will meet 
projected growth on the MAP 
assessment.

150 C&I
Personalized 
Learning
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Additional Action Steps required for subgroup populations.

Action Step Person/Position 
Responsible

Timeline of 
Implementation

Method for Monitoring
Implementation

Method for Monitoring 
Effectiveness

Funding Source APS 5

Monitoring and tracking of major 
assessments for targeted students 
within the Math classroom

Teachers will identify 10 students 
proportional to our targeted 
subgroups using assessment data to 
track and provide personalized and 
targeted instruction in the 
classroom.

All Math teachers 
including SPED and 
ESOL teachers

August-May 80% of teachers are 
completing Classroom Data 
Tracker on a weekly basis.

80% of teachers are 
implementing personalized 
and targeted instruction for 
their 10 identified students.

50% of students will meet 
projected growth on the MAP 
assessment.

General Funds (IXL) C&I



GO Team
Activity

&
Discussion
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GO TEAM DISCUSSION: Review the 
priorities and goals in your strategic plan 

and the information and goals CIP. Reflect
on if updates need to be made to the 

Strategic Plan.  

Are all CIP Goals reflected in
our Strategic Plan Priorities?

If not, which CIP 
Goal(s) are 

missing and 
should be added 
to the Strategic 

Plan?



Updates to the
Strategic Plan

1. Enter all changes/updates to your plan – be sure to include 
accountability measures, as appropriate.



MAP Data
1st Administration



SPRING MAP RESULTS
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SPRING SWD
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SPRING ELL
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Black
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SPRING Hispanic

21



SPRING White
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Fall MAP Results
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Fall 
SWD
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Fall
ELL
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Fall
Black or African American
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Fall
Hispanic/Latino
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Fall
White
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GO Team Discussion:
Data Protocol

•What do you notice?

•What are your 
wonderings?

•What additional questions 
do you have?
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Strategic planning will help 
you fully uncover your 

available options, set priorities 
for them, and define the 
methods to achieve them.

Robert J. Mckain

9/3/20XX 30



Where we’re going

At our next meeting(s) we will 
discuss how our data is aligning to 
our strategic plan and determine if 
we need to make any adjustments. 
Before the end of Fall Semester, we 
will take Action (vote) on ranking 
our strategic priorities for the 
2024-2025 school year.
Let me or the Chair know of any 
additional information you need 
for our future discussion.
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Thank you
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